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Academic Affairs Committee
Meeting Minutes
November 6, 2012
Opening:
The regular meeting of the Academic Affairs Committee was called to order at
12:39 pm on November 66, 2012 in the MLS Classroom CSS 134 by Claire Strom.
Strom
Present:
Zhang Faithe
Claire Strom, Susan Walsh, Pedro Bernal, Jana Mathews, Wenxian Zhang,
Galloway (student rep), Jennifer Nilson (student rep)
Visitors: Robin Mateo, Holly Pohlig, Barry Allen, Kim Dennis, Robert Vander
Poppen, Dexter Boniface
A.

Double-counting
counting courses - Approved

Should we limit the number of courses that a student can count twice to get a double major or
a major and a minor?
1. Ban double-majoring
majoring in two interdisciplinary majors. This was deemed not
practical or favored by anyone.
2. Establish
stablish numerical limits (simple, applicable to minors, but each major or minor
may have different numbers of courses
courses).
3. Jenny Queen suggested that if a student is in two programs, can double-count
double
no
more thann half the courses in the smaller program. If there is an odd number, roundround
up for courses that cannot be double
double-counted. This seems to solve most problems.
Discussion followed. Robert dislikes that this applies to minors as well. He believes it
prevents concentrations and wi
will lose the number of minors. For
or classics, 11 courses for
major, and archeology has 7 courses for minor; an efficient student could double count 5.
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Robert said we are already having difficulty getting students through the mi
minor
nor with the
small number of classes we can offer so we will lose minors; there are simply not enough
faculty to teach in the minor. Claire stated this should not have a large impact since it would
only increase the course load by 1 course. Kim asked if now
ow is a good time to ask these
questions, given the curriculum changes that are proposed (new gen ed, reduction in course
credits). Claire
laire gave the history of this issue, stating that AAC was asked to address this
question with regard to a single major, but it was decided that any rules should apply

uniformly to the college. Because of the different sizes of majors and minors, Jenny's
proposal makes sense. Kim asked if we could have a grace period to try it. We could always
get rid of a policy that does not work later. Barry asked how big are most minors. Claire
responded that most minors are 6 courses. Most majors are 10 courses, but some are as big
as 16. The big concern is IR. Robin confirmed that option #3 is a possibility in
Degreeworks.
After AAC approves this measure, it will have to go to EC on Thursday. If EC approves it, it
will go to the full faculty for a vote in November. Barry is unsure whether faculty will think
this is too easy. When a new policy is enacted, students may chose whether to stay in the old
system or be grandfathered in to the new system. Claire feels like this will help balance
academic rigor as we develop more interdisciplinary majors and minors. Kim asked if
interdisciplinary majors and minors affect the marketability of our students after graduation.
Claire said that any rules made will only apply to the minimum for double-dipping, but the
majors can decree their own more strict policies. Dexter is concerned that policy #3 does
make advising more difficult, just because a specific number is easier to tell a student. Barry
asked if there is a way to do 5 and 3 for most majors and minors and no more than half for
others. Claire would prefer one uniform rule, rather than lots of exceptions. Claire added
that if a minor requires 7 classes, the number would round up (7/2= 3.5 so 4 courses would
be required).
B.

Minutes

Minutes from 10/23/12 and 10/30/12 were approved.
C.
Claire reported on her meeting with James Zimmerman, Joan Davison, Bob
Smither, and Jill Jones to discuss the 5+ and 128 credits for graduation
The current plan is to disassociate faculty load from student load so that all student courses
that are 4 credits or above will count as 4 credits for students. Faculty will count courses the
way they currently do. If teach RCC or some other + course (list yet to be determined by
PSC), a faculty member will get the choice of a course release or $3500 (equal to four hours
of overload for a full professor). Pedro asked if in effect, we will teach the same courses, but
get more money. Claire replied that only if the course is a +, not your normal load. In
addition, you may only do compensation or release with one class per year. Claire hopes this
will gives faculty who do a + incentive. Pedro argues that some faculty do not have that kind
of flexibility in their schedule to do the + because they are trying to teach courses for the
major. Claire said the only way to free people up is to hire more people. Pedro suggested that
this might create a division between faculty who have the flexibility and those who do not.
Pedro stated that institutions that have more faculty might be able to do this, and it looks
good, but we are not there. Jana suggested that faculty who must teach courses for the major
might be able to farm out lower division courses to adjuncts, as with English 140. Pedro
replied that this is an option, although not necessarily ideal. Another solution would be to
have larger class sizes, but that is also not a good alternative.
D.

Next week's agenda
1) Approve minutes of last meeting
2) General Education implementation--Anderson (11/13)
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3)
4)
5)
6)

Anthro major/minor change--Newcomb (11/27)
128 credit hours (11/27)
Neuroscience minor—Queen (1/15)
Transfer credits--Smither (1/22)

Adjournment:
The meeting was adjourned at 1:28 pm by Claire Strom. The next general meeting will be at
12:30 pm November 13, 2012 in the MLS Classroom CSS 167.

Minutes submitted by

Susan Walsh

Approved by

__________________
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